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Vision Statement 
Cedar Lane Unitarian Universalist Church is a community where love works. 

Together, we explore the eternal, nurture community, and build a more just world. 

Together, we dare to embody beloved community. 

Staff Team 
Rev. Dr. Abhi Janamanchi 

Senior Minister, ajanamanchi@cedarlane.org, 301-493-8300 x203 

 

Rev. Katie Romano Griffin 

Assistant Minister, kromanogriffin@cedarlane.org, 301-493-8300 x204  

 

Sara Deshler 

Executive Director, sdeshler@cedarlane.org, 301-493-8300 x209 

 

Tim Atkins 

Director of Lifespan Religious Education, tatkins@cedarlane.org, 301-493-8300 x206  

 

Dr. Henry Sgrecci 

Music Director, music@cedarlane.org, 301-493-8300 x214 

 

Rev. Archene Turner 

Community Minister, aturner@cedarlane.org  

 

Norman Allen 

Intern Minister, nallen@cedarlane.org, 301-493-8300 x308 

 

Sara Davidson 

Director of Communications & Membership Engagement, sdavidson@cedarlane.org,  

301-493-8300 x202 

 

Jen Morley 

Accounting and Office Manager, jmorley@cedarlane.org, 301-493-8300 x310 

 

Ashley Del Sole 

Lifespan Religious Education Administrator, adelsole@cedarlane.org, 301-493-8300 x207 

 

 

mailto:ajanamanchi@cedarlane.org
mailto:kromanogriffin@cedarlane.org
mailto:sdeshler@cedarlane.org
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Terry Sloan 

Facilities Manager, tsloan@cedarlane.org, 301-493-8300 x211 

 

Pedro Diaz 

Custodian, facilities@cedarlane.org, 301-493-8300 x 211 

 

Clare Jacocks 

Administrative Coordinator, cjacocks@cedarlane.org, 301-493-8300 x210 

 

Tiffany Lewis 

Youth Coordinator, tlewis@cedarlane.org, 301-493-8300 x219 

 

Jasmin Lee 

Accompanist, jlee@cedarlane.org, 301-493-8300 x214  

 

Carolyn Morrissey 

Volunteer Coordinator, cmorrissey@cedarlane.org  

 

Jenny Crane 

Children's Choir Director, jcrane@cedarlane.org    

 

Irene Ravitz 

Nursery Attendant, iravitz@cedarlane.org  

 

Rev. Dr. Kenneth Torquil MacLean 

Minister Emeritus, torquil26@gmail.com  

Board of Trustees Members 

Jim Anderson, President, 
boardchair@cedarlane.org  
Carol Bertaut, Treasurer 
Tod Chernikoff 
Greg Falcigno, Secretary 
Linda Gianessi 
Peggy Jackson 

Ellen Kelley, Assistant Treasurer 
Ariel Mora 
Rebecca Nachtrieb, Assistant Secretary 
Suzanne Pineau 
Raj Rajendran 
Joan Riggs 
Gail Riley, President-Elect 

 

You may find minutes from Board meetings, the Board Policy Manual, and other Board related 

information on our website: cedarlane.org/board-trustees.    

mailto:tsloan@cedarlane.org
mailto:facilities@cedarlane.org
mailto:cjacocks@cedarlane.org
mailto:tlewis@cedarlane.org
mailto:jlee@cedarlane.org
mailto:cmorrissey@cedarlane.org
mailto:jcrane@cedarlane.org
mailto:iravitz@cedarlane.org
mailto:torquil26@gmail.com
mailto:boardchair@cedarlane.org
http://www.cedarlane.org/board-trustees
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Covenant of Right Relations 
We of Cedar Lane Unitarian Universalist Church strive to build and maintain a welcoming, safe, and 
inclusive community for all who worship and work here—one where trust, acceptance, and caring 
thrive. 
 
As a diverse community bonded by love and gratitude, we encourage all who enter here to join us as 
together we promise to: 
 

 Bring our best selves to every encounter, to honor, strengthen, and preserve the ties that unite 
us. 

 Assume the good intentions of others, including those whose attitudes, aims, worldviews, or 
spiritual paths might diverge from our own. 

 Listen to one another mindfully, with empathy and kindness, seeking both to understand and 
be understood. 

 Communicate with one another directly, with respect, honesty, and compassion. Practice 
generosity of spirit and substance that together we advance our mission. Help one another as 
we are able, and openly ask for help when we need it. Forgive ourselves and others when we 
fall short, and begin again in love. To live this covenant as a congregation, I promise to embody 
these aspirations. 

Annual Meeting May 21, 2017 Minutes 
David Hawver, Board Chair, called the meeting to order at 12:53 pm. Rev. Michelle Collins provided the 

invocation. The congregation read aloud the CLUUC Vision/Mission Statement.  

Greg Falcigno, Board Secretary, announced the quorum of 67 had been reached, with 145 registered 

members attending. 

Lisa Chernikoff moved and Ann Chernikoff seconded that the congregation elect Don Bliss, Cedar Lane 

member, to serve as the meeting’s Parliamentarian. The motion was passed by unanimous voice vote.  

David Devlin-Foltz moved and Chris Garland seconded that the congregation adopt the procedures for 

today’s annual meeting, as published. The motion was passed by unanimous voice vote. The Chair 

highlighted a few of the procedures summarize as follows: 

The Chair would like to highlight a few of the procedures and rules, on the third page of your handout.  

 Most votes require only a simple majority to pass.  

 A two-thirds majority is required to repeal and replace the bylaws.  

 A 75% majority is required to approve the resolution for Cedar Lane to become a Sanctuary 

Church.  
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 The Proposed New Bylaws and the Proposed Congregational Resolution for Cedar Lane to 

become a Sanctuary Church will each be presented for discussion followed by an up or down 

vote--no amendments will be accepted. The rationale for this is that it would be impractical to 

have these documents open to amendment during the meeting. They have been made 

available for examination and discussion for several weeks, with numerous opportunities 

provided for input at cottage meetings and via email.  

 Each speaker will be allowed two minutes during the discussion of motions on the floor. 

Mary Means moved and Tom Nixon seconded that the congregation accept both the May 22, 2016 

Annual Meeting Minutes and the January 8, 2017 Congregational Meeting Minutes, as amended. The 

motion was passed by unanimous voice vote.  

Revs. Michelle Collins and Abhi Janamanchi presented “In Memoriam,” a slideshow of members who 

died this past year. 

Congregational Business 

The Bylaws Task Force (Bonnie Beavers, Dian Belanger, Brent Garland, and Ellen Kelley) presented a 

revised bylaws of Cedar Lane Unitarian Universalist Church, representing their work of more than one 

year on behalf of the congregation. Dian reviewed the method and motivations of the task force, and 

how the bylaws are not the only document of the church that requires update but is the one up for 

ratification today. 

Requests for Clarifications and Questions from members: 

 Deborah Vollmer brought up the name of the church: how easy is it to amend that in future? 

David answered that it is important for the congregation to have a conversation about that, 

which is anticipated in the fall. A congregational vote would be required, and places for such 

input are clearly needed given the range of responses to initial surveys. 

Note: Article VIII. Ministers, previously adopted, is inserted in its proper place but will not be re-visited 

today.  

The Bylaws Task Force moved that the congregation repeal the bylaws of Cedar Lane Unitarian 

Universalist Church currently in effect and replace them with the bylaws of Cedar Lane Unitarian 

Universalist Church, as presented and dated May 1, 2017. The motion was passed with 144 ayes and 2 

nays, and 1 abstention. 

Rev. Abhi Janamanchi provided remarks on the 2016-17 ministerial and 

other congregational activities. Here is a brief summary. 

“We have had a colorful year, and are in a strong place. Attendance at worship and RE has increased 

and is still increasing. Membership is growing. There is a palpable diversity at Cedar Lane. The election 

has ignited this community. 
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We have started many new initiatives, which have contributed to this energy and momentum. The 

initiative to focus our Social Justice efforts is making strides getting more of this community to engage 

more deeply, e.g. Immigrant Justice Ministry Team. Lifespan RE is shifting in multiple ways to serve the 

community needs at all points on the spectrum of engagement. And Spirit Experiences are enriching 

the community's multicultural outlook.” 

David Hawver provided remarks on 2016-2017 Board activities. Here is a 

transcript. 

“First of all, I would like to encourage you all to read this terrific Annual Report prepared by our 

amazing staff, especially Sara Davidson, our Director of Communications. On pages 8 and 9, you can 

read about all the great work accomplished this year by the Board’s standing committees. I would like 

to publicly thank the members of the Development and Fundraising Committee, chaired by Regina 

Dull; the Endowment Committee, chaired by Ernie Carlson; the Financial Policy Committee, chaired by 

Jack Rodgers; the Governance Committee, chaired by Jim Kelley; the Human Resources Committee, 

chaired by Elsie Durland; and Mosaic Makers, chaired by Ariel Mora. It’s the generous gifts of time and 

talent given by all of you, and the members of the Ministry Teams, that make Cedar Lane a community 

where love works hard. 

I want to highlight a few of the actions taken by the Board this year, within the framework of the 

Strategic Directions approved by the congregation at last year’s Annual Meeting. 

One of these was to: 

Reach out and engage persons along the entire spectrum of faithful 

relationships. 

Some of these people we want reach, may not even have heard of Cedar Lane, or even Unitarian 

Universalism. In October, the Board approved the creation of a Congregational Task Force on Growth 

to develop a comprehensive strategy and tactics for attracting people from a diversity of backgrounds 

to Cedar Lane. The Task force will be reporting its recommendations to the Board in June. 

In support of the growth of the larger UUA movement, and one of our neighboring congregations, in 

particular, on May 16th, the Board approved a one-year trial partnership with Davies MUUC in Camp 

Springs, Maryland, starting this August. Our Intern Minister, Norman Allen, will take the lead role, 

preaching at Davies twice a month, providing pastoral care, and working with their worship team. He 

will also coordinate any additional coaching from other Cedar Lane staff or lay leaders that might help 

Davies to grow and thrive. The total commitment from Cedar Lane will be around 60 hours per month, 

and Norman will still be working half-time at Cedar Lane through next year, as planned. Davies will also 

be regularly incorporating Cedar Lane’s sermons from YouTube into their Sunday services when 

Norman is not preaching there. In return, Davies will offer Cedar Lane an opportunity to increase UU 

influence in the Washington area, use of a handicapped-accessible space for outreach activities in 
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Prince George’s County, space and personnel to quickly experiment with pilot programs, learning from 

Davies’ experience in developing a multi-ethnic community; and a monthly monetary contribution. We 

hope the members of our two congregations will get to know one another next year by visiting one 

another’s churches for services and other events. 

Another Strategic Direction is to:  

Focus our social justice work and increase its impact. 

At the Board-sponsored Social Justice Summit in January, and in surveys afterward, the congregation 

chose to prioritize four areas: working with refugee and immigrant communities, environmental 

justice, racial justice, and women’s rights. 

In March, the Board responded to a request from the Environmental Justice Ministry to “direct the 

Endowment Committee to research the fossil fuel investments of Cedar Lane’s Endowment and take 

steps to divest from those holdings.” The Board directed both the Endowment Committee and the 

Environmental Justice Ministry to consider and provide feedback on a proposed change to the Board 

Policy Manual charging the Endowment Committee with considering environmental, social, and 

governance issues, with particular attention to the impact of fossil fuels on climate change, when 

making investment decisions, and to determine where it might be possible to invest in ESG funds 

without sacrificing diversification or target return. Both groups will report back to the board in June. 

On April 2, the Board unanimously resolved to publicly declare our intent to be a Sanctuary 

Congregation, to provide such support and refuge to immigrants, regardless of their legal status, as the 

Senior Minister deems appropriate, with regular reports by the Senior Minister to the Board of 

Trustees regarding actions taken pursuant to this resolution. You will have a chance to learn about, 

discuss, and vote on a Proposed Congregational Resolution on Sanctuary later in this meeting. 

Finally, we agreed last spring that we wanted to:  

Transform our spaces to better nurture community. 

In September, the Board directed its Development and Fundraising Committee to create a Capital 

Campaign Exploratory Task Force, and in March, the Board approved the recommendations of that 

Task Force to hire a capital campaign consultant and to form a Capital Asset Planning Task Force to 

continue this work. Chair Elect Jim Anderson will tell you more about this toward the end of this 

meeting. 

Thank you very much.” 

Kate Curtis shared the process of selecting the nominees for the Board of 

Trustees and Nominating Committee. 

 Ellen Kelley -- Assistant Treasurer (2017-19) 
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 Rebecca Nachtrieb -- Assistant Secretary (2017-19)  

 Peggy Jackson, Suzanne Pineau, Raj Rajendran -- At-Large Candidates (2017-20) 

Election of New Nominating Committee Candidates  

 Mary Farrar, Lyn Peters, Gwen Warman (2017-20) 

Resha Anderson moved and Brent Garland seconded that the congregation approves the election of the 

slate of Trustees and Nominating Committee Candidates for the published terms. The motion was 

passed by 145 ayes and 2 abstentions.  

Rev. Abhi Janamanchi, David Hawver, and Jim Anderson led a Commissioning Ceremony for the 2017-

2018 Board of Trustees and Nominating Committee.  

Discussion of FY 2018 Budget  

Jack Welch, Treasurer, provided a review of the church’s finances. First, how the current fiscal year is 

turning out against its approved budget. 

 

Everything we do in our mission depends on Income. Good news for FY 2016-17 is that:  

 Income is turning out above the FY plan, 
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 Expenses are turning out below the FY plan, 

 The deficit is then turning out 13000 below the FY 2017 expectation 

Next for FY 2017-18, Jack reviewed the income plan which is a slight increase from FY 2017 at 

$1,231,400. 

 

Rev. Abhi picked up at that point to cover the coming fiscal year's budgeted expenses. (Next section.) 

Rev. Abhi Janamanchi provided information regarding the budget for FY 2017-18. Note: Sara Deshler, 

Executive Director, was not able to attend or would have shared in presenting. 

As part of our adoption of Governance by Policy, the creation of budget is a staff responsibility. Using 

targets set by the Board and guidelines set by the Board and Financial Policy Committee, the staff 

developed and presented this budget to the Board on May 9, 2017, and the Board approved the 

budget following robust discussions.  It is now presented to the congregation to ratify.  Having the 

congregation adopt this budget brings the process full circle.  
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The Board gave direction to the staff to hold expenses down in FY 2018 to same as FY 2017. The Board 

also gave some recommendations on personnel changes to reach that goal. The staff came up with an 

expense budget $5000 below that target. 

 Personnel line item includes 1% COLA and projected increase in health care costs, but also 

eliminating Social Justice Coordinator position  

 Looked through program areas for opportunities to save resources through changing focus. 

Review of the Capital Budget and Disbursements from Endowment, Investment, and Futures funds.   

 

The Futures Fund disbursements include $22,000 for New Initiatives - Staff Merit Increases, Sanctuary-

related work on Chalice House, Family Worship, and perhaps Music/Choir initiatives. 
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Requests for clarifications and questions from members: 

 Nancy Bliss clarified that 130000 sidewalk replacement may be delayed if consultations with 

architect indicate probability of upsetting the sidewalk area. 

 John Gubbings asked "what is the capital campaign for?" Jim will answer in his remarks. 

 Jim Laurenson brought up that the annual report mentioned Cedar Linked, and he encourages 

us to maintain such a system for the myriad works we have to do. Abhi answered that ongoing 

work on a new database system includes recreating a system like Cedar Linked with improved 

performance and ease of use. 

 Jean Bergey asked how anticipated changes in Chalice House would affect the Senior High 

group use of that space? Abhi answered that the expectation is that the group will still be able 

to use their usual part: we expect to create a private apartment type space in another part of 

the downstairs. 

Cathy Napper moved and Deborah Goodwin seconded that the congregation ratify the Board of 

Trustees recommendation to adopt the budget for FY 2018 as presented.  The motion was passed with 

146 ayes and 1 abstention. 

Dianne Seiffert and Ron Outen of the Immigrant Justice Ministry Team 

introduced a Sanctuary Resolution for approval by the congregation. 
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Dianne and Ron also brought up: 

 The power of the trip to the southern border as a learning experience, showing a different 

picture than we see from here through news and government outlets. 

 The Immigrant Justice Ministry Team has four goals, one of which was studying Sanctuary 

 The DMV Sanctuary Network of congregations represent 17 different faiths across the liberal-

conservative spectrum. 

 Many congregations in that network are able to do other aspects of providing Sanctuary, but 

not provide physical sanctuary for appropriate space. Our campus and Chalice House provide us 

an unusual opportunity. 

Requests for clarifications and questions from members: 

 Jim Eaton - who does "the ministry" refer to in the resolution? Abhi answered that it is the 

Ministerial staff. 

 Dino Drudi clarified that in the fine print, certain criminal activities related to employment (e.g. 

identify theft) do not disqualify an immigrant from being accepted into sanctuary as we intend 

to offer. This is an ill-advised measure and he urges opposition. 

 Jeannette McCarthy offered that she worked in the southwest, among illegal aliens, and saw 

such theft of citizen social security numbers. Also as a demonstrator, she and others were the 

subject of police mistreatment. We are entertaining a risky endeavor. 

 Deborah Vollmer clarified that we are placing our trust in those who are going to be part of the 

vetting, including the Senior Minister, and should take this leap of faith. 

 Bob Harrison reiterates that same point that we should take this bold step. 

Dianne Seiffert moved and Jack Welch seconded that the Congregation approve the Sanctuary 

Resolution, as presented. The vote will be taken by secret ballot. The motion was passed with 141 

ayes, 5 nays, and 1 abstention. 

Jim Anderson, President-Elect, provided remarks and a preview of things to 

come in the upcoming year. A transcript appears below. 

“I want to thank Dave Hawver for his service as Board Chair during the difficult decisions and difficult 

conversations. He conducted himself with empathy and compassion, and has led the board well and 

set us up for long-term success. 

I would also like to thank the members of the board who are ending their terms this year. Jack for his 

leadership on tough budget decisions. Melissa for her outstanding communications and fantastic board 

matters columns. Gwen for her leadership of difficult questions about who we are and who we need to 

be listening to. 

This coming year is a very exciting time to be a large UU congregation near Washington, D.C. With the 

policies being put forth, there is something to protest for or against almost every week. 
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But even with so much to do in our community, we will also maintain our focus on Cedar Lane itself, 

and in particular the questions and concerns raised by the current issues at the UUA and our role in 

institutional racism and the broader culture of white supremacy. You’ll be hearing more from the 

Board on these issues very soon. 

Thank you all for the work that has been done in creating our strategic directions and the further work 

that has been done to implement them. One of our goals this year will be implementing a monitoring 

scheme to better assess how we’re doing in moving toward our strategic directions. 

Also we are moving forward with plans to update our building. A Capital Assets Planning Committee of 

the Board has: 

 Interviewed several candidates to assist us as a capital campaign consultant 

 Selected James D. Klote and associates to assist us 

 Interviewed several architectural firms 

 Selected Ritter Norton Architects to work with us to develop a design concept for how 

we might reshape our space to do what we need it to do.”  

David Hawver provided closing words, including thanking Rev. Michelle Collins for her outstanding 

service to Cedar Lane over the past two years. Michelle, we wish you all the best in your new position 

as solo minister at the UU Congregation of Southern Delaware. 

The meeting adjourned at 2:46 pm. 

Special Congregational Meeting Minutes – 

October 29, 2017 
Jim Anderson, Board President and Chair of the meeting, called the meeting to order at 12:48 pm. Rev. 
Katie Romano Griffin provided the invocation. The congregation read aloud the CLUUC Vision/Mission 
Statement.  
 

Greg Falcigno, Board Secretary, announced the quorum of 67 had been reached, with 150 registered 
members attending. 
 

Numerous members moved and Lisa Chernikoff seconded that the congregation elect Ellen Kelley, 
Cedar Lane member, to serve as the meeting’s Parliamentarian. The motion was passed by unanimous 
voice vote.  
 

Gail Riley moved and Leslie Backus seconded that the congregation adopt the procedures for today’s 
annual meeting, as published. The motion was passed by unanimous voice vote. The Chair highlighted 
a few of the procedures, summarized as follows: 
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The Chair would like to highlight a few of the Procedures and Rules, which are on your handout.  
 

 A 75% majority is required to approve both the Covenant of Right Relations and the launch of 
the Capital Campaign.  

 The Proposed New Covenant of Right Relations will be presented for discussion followed by an 
up or down vote--no amendments will be accepted. The rationale for this is that it would be 
impractical to have this document open to amendment during the meeting. It has been made 
available for examination and discussion for several weeks, with numerous opportunities 
provided for input at cottage meetings and via email.  

 Each speaker will be allowed two minutes during the discussion of motions on the floor. 
  

Congregational Business 
 

The Capital Asset Planning Committee (Mary Means, Maryann Dillon, Nancy Bliss, Vicky Strella, Joan 
Riggs, Larry Stalzer, Carol Bertaut, and Jim Anderson) presented a Capital Campaign outline, 
representing over eight months of work on behalf of the Congregation. They reviewed progress toward 
the Strategic Directions of Vision 2020, and how a capital campaign is instrumental to those Strategic 
Directions. They reviewed the various stages of preparation leading to today’s vote, including gathering 
input from the congregation at listening sessions on our various needs, working with outstanding 
architectural firm Ritter Norton, with outstanding consultants James D. Klote & Associates, and during 
focus group sessions on readiness with representatives from 121 pledging households. 
 

They reviewed one possible plan that could fit into the proposed $7 million campaign. Instead of a new 
sanctuary as discussed in the focus groups, rework the existing sanctuary to remove the backstage 
area. Incorporating that space into the sanctuary enables the existing rear of the sanctuary room to 
become a much more flexible and welcoming lobby area. Rearranging the offices/lounge/library can 
create better spaces for both offices and lounge. Downstairs under the extended Sanctuary could be 
two additional classrooms, enabling other uses like extra downstairs storage, meeting spaces, and 
rethinking of the RE table & couches “lobby” at the base of the stairs. 
 

And what strategic impact would it have to raise capital for strategic goals related to social justice? 
Ministry? Many in the congregation voiced this should be a considerable part of a campaign. 
 

The CAPC presentation is an Appendix to these minutes, "October 29 2017 Minutes Appendix A - CAPC 
Capital Campaign Presentation.” 

Requests for Clarifications and Questions from members: 
  

 John Smith asked how far into the future does this plan take us? Other places have 
implemented such a plan and outgrown it in short order. RESPONSE: planning for a 20 year 
timeframe. The more expensive option considered creating a 300-350 seat new sanctuary, 
concepts in the $7 million range contain a comparable size to our current. If we grow wildly 
in the next decade, it could equate to outgrowing this type of plan sooner. 
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 Dino Drudi asked why the current facility does not meet our needs, when it did in earlier 
years when we were a larger congregation? Several regional UU community events use our 
sanctuary. A stage/proscenium is part of the attraction. If more flat sanctuary then it might 
be less appropriate. RESPONSE: the details are a concept, and could certainly include 
elevated areas even if it does not include a backstage area. 

 Kat Kahn asked how this fits into the calendar, with other financial campaigns, and how long 
would the campaign pledge period be? RESPONSE: people pledging to the capital campaign 
could have 3, 4, or 5 years (duration TBD) to fulfill those pledges. Annual stewardship is not 
affected, its calendar remains the same.  

 Sue Woodruff asked about planning for being displaced during construction. RESPONSE: we 
will not know the full answer until later, when architect can discuss scope and phasing of 
work. The construction costs budget includes some expenses related to this, e.g. 
compensating the operating budget for loss of rental income. 

 Jim Laurenson asked with all the existential societal problems, raising money for remodeling 
is like rearranging Titanic deck chairs. What do you say to someone like me, who wants to 
see 100% of the campaign for programming? New growth in membership post-election 
points to our mission being paramount, so we should devote the maximum amount to 
mission, minimum to renovation. RESPONSE: new members have said that their attraction is 
from things we are doing right, not only because politics is so wrong. And instead of 
rearranging the deck chairs, this is strengthening the hull. The target of 15% for mission is 
about as high as the focus group feedback supported. 

 Lou Mayo proposed that the target is a lot of money. We have an aggressive stewardship 
campaign every year, so it is hard to see how we have the capacity for a capital campaign 
target. However, NASAs motto is “Dare mighty things” - let’s go for it. 

 Ezra Towne asked to what extent the renovations would make physical sanctuary a more 
feasible option? RESPONSE: this campaign is not necessary to bring physical sanctuary to 
fruition. But if the discussions of what to do with the capital bring up ideas that enhance our 
ability to provide physical sanctuary, it could become part of the plan after the money is 
raised. 

 Mike Harris voiced general support for the campaign, with minor exceptions. Our recent 
HVAC project went over budget. He proposes an amendment. “The Congregation authorizes 
a capital campaign of $7 million, the first $5.5 million of which will be reserved for capital 
projects. Any funds in excess of $5.5 million will be allocated by congregational vote at an 
appropriate time and will include any capital project cost overruns. And, in order to 
minimize operational disruptions, time delays, and cost overruns, professional project 
management will be engaged.” Dino Drudi seconded.  

 The parliamentarian requested that amendments deal with one issue, so an additional 
sentence “Preceding that vote will be a vote on a board resolution that clarifies when, how, 
and under what conditions the endowment fund can be used.” had been originally offered 
but was removed with agreement from Mike and Dino. 

 Jim Laurenson, Resha Anderson, and Sandy Shaw voiced opposition to the amendment, due 
to it not specifying raising money for programming. 
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 Michael Thoryn moved to call the previous question, Linda Gianessi seconded, in order to 
end debate on the amendment. The motion to end debate on the amendment passed with 
unanimous support. The vote to amend the motion had 28 aye, 68 nay. The amendment is 
defeated. 

 

Debate time had expired. Vote to extend debate 10 minutes had 45 aye, 52 opposed. Vote to extend 5 
minutes had 72 aye, 11 nay. 

 

 Judy Parker expressed concern that parking is already inadequate, needs addressing. 
RESPONSE: that concern is a common one, perhaps a creative solution can be part of the 
renovation. Solutions considered so far have undesirable side effects, like clearing 
considerable wooded areas of the campus. 

 Candice Haaga voiced that we are overdue for a capital campaign. ADA compliance is 
critical. True, we have fit before with a larger congregation, but we can do better, be more 
comfortable, and fit more events than before. 

 Judy Laurenson concerned that having a consultant assess our readiness has obvious bias. 
ADA compliance is critical, yes, but other issues can be worked different ways. Greater % for 
programming to focus on what goes on inside these walls rather than how these walls look. 
During her statement she mentioned that the Forum had been cancelled: Rev Abhi 
corrected that the Forum is on hold awaiting new volunteers to run it. 

 Dianne Seiffert voiced support for the ideas in Mike Harris’ amendment, though not the 
amendment itself. For whatever concept we implement we should consider moving food 
etc. from kitchen to social hall/lounge. Going through the Sanctuary to get there is not 
desirable. Other considerations for renovation plan: HVAC noise has harmed the sanctuary, 
and grounds are suffering and should be considered in any concept. 

 Dian Belanger offered historical perspective that our congregation, when young, had 
healthy fear when considering setting up our campus, but their courage should be a source 
of pride and inspire us considering this campaign. 

 

Carol Edwards moved and Lisa Chernikoff seconded that Cedar Lane conduct a capital campaign. That 
the capital campaign goal will be to raise $7 million, generally distributed as: 
 

1. $5.5 million for renovation of our current facilities and associated costs 
2. 15% of the total raised dedicated to strategic efforts in support of our vision 
3. Any funds remaining after fulfilling priorities 1. and 2. above be used to replenish the 

endowment 
4. That the Board work with the Staff to appoint a capital campaign steering committee to 

execute the capital campaign 
 

The motion was passed with 111 ayes and 22 nays and 8 abstention. [141 total. 75% of 141 is 106.] 
 

Rev. Abhi Janamanchi presented a Covenant of Right Relations for approval 
by the congregation.  
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Abhi introduced his belief that every UU congregation should have such a covenant, growing from our 
heritage as a covenantal religious movement. Most religious traditions have covenants, some being 
secondary to a creed. Covenants describe promises, not rules. A framework of expectations. It is a 
basis for holding each other accountable in our relations with each other. This covenant is a step 
toward creating the Beloved Community we mention in our Vision/Mission. 
 

The Covenant of Right Relations is an Appendix to these minutes, "October 29 2017 Minutes Appendix 
B - Covenant of Right Relations.” 

Requests for Clarifications and Questions from members: 
 

 Deborah Vollmer recalled a time of contentious debate, during which some made 
comments that those who disagreed were “against the congregation”. Such a covenant as 
this would have helped at that time. 

 Jim Laurenson asked what we did when signing the book? Anything of a covenant already 
there? RESPONSE: an implicit type of covenant, to support this community with your time, 
talent, and substance.  

 Marion Torchia spoke for a group of 4 who wrote to the Board in support of the covenant, 
as an excellent first step our members and staff need. Let’s not only approve this but also 
create policies, procedures, and mechanisms for when situations like disruptive behaviors 
happen. We do not have enough yet in place, even with this covenant. Many supported her 
comments. RESPONSE: agree, this is a good first step. Assuming adoption today, the Board 
will be implementing a trained Right Relations team of members. And other steps in the 
future. 

 Rev. Katie Romano Griffin offered the perspective that the covenant is not just for when 
things go wrong. It is a spiritual document for our binary world, to hold us during our messy 
work of beloved community with love. 

 Jim Laurenson endorsed this Covenant, mentioning the Environmental Justice Ministry 
adopted a covenant, which they have turned to successfully in their business. 
 

Maryann Dillon moved and Resha Anderson seconded that Cedar Lane endorses the Cedar Lane 
Unitarian Universalist Church Covenant of Right Relations. 
 
The motion was passed with 121 ayes and 2 nays and 4 abstention.  
 

Jim Anderson provided closing words.  
 

The meeting adjourned at 2:42 pm.  
 
 
 
 



19 
 
 

From the Ministers 
Rev. Dr. Abhi Janamanchi and Rev. Katie Romano Griffin 

Thank you for your support, encouragement, helpful criticisms, and well wishes, but most of all for 

your commitment to Cedar Lane. Our vital task in life as individuals and as a community is to spend our 

lifetimes intentionally and compassionately developing a shared ministry of width and depth.  The 

Cedar Lane community endeavors to do this work well.  In fact, our congregation has been a beacon of 

hope in this community for more than 66 years!  Our challenge is to keep that beacon, the flame of our 

Unitarian Universalist heritage burning brightly through the changes and the challenges of our day. 

This is only possible when we all work together transparently, cohesively, and passionately.  

We have done our work well, by beginning in our 

own hearts, minds and souls in meditation 

classes, worship, and Soul Matters Sharing 

Circles.  Ministry begins to self-build through 

everyday spiritual practices and then, from that 

core of personal strength, integrity, and well-

being, to live a ministry of purposeful 

engagement with and care for other persons –– 

both near and far. As we connected within our 

community this year, we challenged, explored, 

nurtured, expanded and acted on our beliefs in 

worship, book clubs, evening Forum programs, and our Green Sanctuary.  

Our spiritual tradition’s history of “Shared Ministry,” has grounded us in our past while also pointing 

the way to a sustainable, just world built on a deep inner life and rich, deep connections to the larger 

community. Being a Unitarian Universalist further means that we minister to the various communities 

in which we participate: bringing the principled 

insights, moral imperatives, and justice concerns 

of our Unitarian Universalist faith to the local, 

regional, national and global communities that 

will determine the shape and substance of 

human life. This is the practical, everyday vision 

of religious life and religious community, which 

we came to Cedar Lane to serve.  

As this year draws to a close, we would have you 

feeling overwhelmingly good about the many, 

tangible ways in which we are doing church 
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RIGHT. Yes, there is much more we can (and must) do to develop and deepen our ministry to the larger 

community of which we are a part, and we will get there—together. 

 May we, as a community, feel both deep contentment for what we have accomplished and divine 

dissatisfaction for all that we will yet be called to do and be. 

And we are both grateful for the opportunity to serve. 

Board of Trustees 
The Board’s work this year focused heavily on two closely 

related areas: further implementing the “Governance by 

Policy” model adopted by the congregation and working to 

operationalize the Strategic Directions adopted by the 

congregation two years ago. While the congregation has 

made substantial progress in several key areas (e.g., 

updated bylaws and policies, delineation between 

committees and teams, etc.), we have a way to go to fully 

implement “Governance by Policy.” To that end, the Board 

spent a good deal of time working closely with the staff to 

provide “outcomes” that will guide the staff’s 

implementation of the four Strategic Directions. The work 

continues, but we are close to an operable strategic plan 

that will allow us to carry out our Vision in a thoughtful and 

deliberate manner and will make it possible to effectively 

evaluate our progress along the way. 

The Board would also like to acknowledge all of the change 

that has occurred over the past year and will continue to 

occur in the future. The congregation is changing in many 

ways, some intentional and some as a reflection of our larger community. Where we can, we are 

attempting to lead that change so that it can be addressed thoughtfully and with a clear perception; so 

that it can be positive change with risks known and managed. Some of this change is fun and easy, like 

welcoming all the wonderful new staff that started with us this year; your talents and hard work are 

already apparent in our day to day operations. We especially want to thank our new Senior Staff: 

Assistant Minister, Rev. Katie Romano Griffin, who hit the ground running last summer and has been 

invaluable to the Board when our Senior Minister has been away, and our new Director of Lifespan 

Religious Education, Tim Atkins, whose assistance has been key in helping the Board translate our 

Strategic Directions into tangible outcomes.  

Some of this change is more difficult, like examining our own role in systems of white supremacy, 

cultural racism, and misogyny while simultaneously working to dismantle them in the world around us. 
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The Board has struggled and stumbled on these issues in the recent past, and we will probably do so 

again in the future, but we are committed to keeping these issues in front of us as we continue in our 

work, we are committed to keeping faith with each other when we fall short or disagree, and we are 

committed to helping the congregation to do the same.  

Other highlights from the Board’s perspective include: 

 Preparation for and launch of the Capital Campaign. Thank you to the Campaign Steering 

Committee for all your hard work getting us to this point. 

 Congregational endorsement of the Covenant of Right Relations and establishment of a board 

task force to determine how we should go about implementing it in our congregational life 

 Ensuring that we are well prepared to carry out, should the need arise, the congregation’s 

commitment to provide physical sanctuary to those unjustly under threat of deportation 

 Updates to the charters of the Board’s committees to better align with the Board’s priorities 

and needs 

Much of the Board’s work this year built on the efforts of its committees, including: 

Development and Fundraising Committee 

Regina Dull, Chair 

The committee focused this year on crafting a Board policy to guide fundraising at Cedar Lane.  The 

group researched fundraising policies and practices at other UU communities and discussed, debated 

and drafted a policy to align our fundraising practices with the mission and vision of Cedar Lane. The 

policy is being shared with the Board of Trustees for review and adoption. 

Endowment Committee 

Betty May Cleary, Chair 

The committee manages the church's Endowment funds, Blumenthal fund, and savings account.  This 

year the Capital Campaign fund has been added to the committee's responsibilities.  The committee 

aims to invest prudently for long-term growth, primarily through low-cost mutual funds.  Management 

of the Capital Campaign fund will be adjusted to ongoing liquidity needs as renovation proceeds.  As of 

March 31, the combined endowment funds totaled $3,842,307.  The General Endowment held assets 

of $3.2 million, including a loan of $1.1 to Cedar Lane to cover the cost of the new HVAC system.  The 

annual payout to the operating budget on July 1 will be $81,000, after adjustment for the loan. The 

Memory Garden fund held $481,000 and will pay out $21,000. 
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Financial Policy Committee 

Jack Welch, Chair 

The committee monitored and reported on pledges and impact on budget, assisted in development of 

budget, proposed revision to capital assets included on balance sheet, made recommendations to 

Board on financial matters including the disposition of the HVAC loan and proposed revisions to FPC 

charter and financial policies. 

Governance Committee 

James Kelley, Chair 

The Governance Committee supports the Board of Trustees by providing help in revising or proposing 

policies to the Board for adoption, and providing guidance about how we operate in Governance by 

Policy. Our Bylaws Subcommittee completed its work on the new bylaws that were adopted by the 

congregation this year.  The Conflicts of Interest Policy was presented to the Board and adopted. 

Revisions of policies to reflect changes in the bylaws continue.  Work proceeds on developing a right 

relations process to be able to respond to disruptions. The committee is actively soliciting new 

committee members.   

Human Resources Committee 

Jack Welch, Chair 

The committee assisted in selection of the manager of accounting and office management and the 

administrative coordinator, adjustments to the executive director position, drafting of performance 

plans, review of staff salaries, and a number of confidential personnel issues. The committee also 

proposed revisions to HR policies and the HR Committee Charter. 

Capital Campaign Steering Committee 

Regina Dull and Don Bliss, Co-Chairs 

Together we are reaching new heights in building our vision for the future of Cedar Lane. To date (May 

15, 2018), we have raised $556,681 for our annual operating fund from just 31% of the congregation 

and more than $3,000,000 for the capital campaign!  This with just 20% of the community participating 

so far.  We expect these numbers to grow substantially as we continue our goal to make campaign 

visits to all Cedar Lane families. This effort draws upon extensive focus groups and consultation that 

led our congregation to vote in October 2017 to begin a Capital Campaign to “transform our space to 

better nurture community.” It has been more than twenty years since our last Capital Campaign, and 

our facilities and grounds are in need of updating to reflect our expanding vision, mission, and values. 

To maximize efficiency, the Board decided to launch a combined campaign, seeking pledges for the 
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operating budget as well as a capital campaign. The combined campaign is an exciting once-in-a-

generation opportunity for us to come together and create a more welcoming space that serves our 

congregation and the larger community. In this campaign, our dedicated team of more than 30 

volunteers is committed to visiting our more than 450 pledgers. This is an opportunity to discuss the 

vision, build our community and to share one another’s aspirations for Cedar Lane. The next phase of 

our campaign focuses on concluding the annual pledge drive and increasing our digital outreach on 

both campaigns. The active capital pledging phase will wrap up early this summer, and the work will 

begin for the Capital Asset Planning Committee to take the total raised to the congregation and the 

architects for the next 

phase of planning. 

When we have a 

capital campaign total, 

we will work together 

to design 

improvements to our 

buildings and grounds 

and programs that will 

serve the needs of 

future generations and 

be a beacon for good 

in the world at large. 

Our thanks to all who 

have participated and 

volunteered in this 

effort. We look 

forward to updating 

you soon on “Building 

Our Vision.” 

Thank You to Sara Deshler from the Board 

Finally, the Board would like to thank Sara Deshler, our retiring Executive Director for her many years 

of outstanding service to Cedar Lane. Sara’s dedicated work has seen this congregation through many 

changes over the years. The Board applauds her efforts and your achievements and wishes her all the 

best as she begins the next phase of her journey. 

Cedar Lane members and staff at the Combined Annual/Capital Campaign Kickoff Luncheon at The 
Woman’s Club of Chevy Chase on March 3, 2018. 
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Explore the Eternal 

Worship 
Sunday Worship 

Sunday morning worship services are the focal 

point of religious life.  The worship life of Cedar 

Lane is rich, moving, and meaningful. We continue 

to bind the services together thematically. One of 

the principal advantages to organizing our 

programming around Soul Matters themes, is the 

possibility to delve more deeply into the subjects 

introduced each month, and to provide a 

common thread that can be woven through our 

worship, our Soul Matters Sharing Circles, and 

even through many of our ministry team 

meetings. Our themes this year have included Welcome, Courage, Abundance, Hope, Intention, 

Perseverance, Balance, Emergence, Creativity, & Blessing.  We are starting to explore how to bring the 

themes for adult worship into close alignment with the overarching themes of the religious education 

program for children and youth. 

 

2017-18 Preachers 

This past year we have been blessed by a wide variety of excellent preachers. In addition to regular 

services led by our ministers, our Intern Minister, Norman Allen, was a strong presence in the pulpit as 
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was our Director of Lifespan Religious Education, Tim Atkins. We also heard from special guests Revs. 

Bill Sinkford, Eric Cherry, Roger Bertschausen, and Ms. Gini Courter.  

Worship Associates 

The Worship Associates played a more involved role this year by often taking up the invitation to offer 

their own reflections as an integral part of the service. Ministers and staff are deeply grateful for their 

commitment.  

Worship Associates support the ministers in conducting worship services, and meet bi-monthly, 

sometimes with the Senior Minister. The group tries to incorporate diversity of age, gender identity, 

spiritual background, and cultural background.  Most of the Worship Associates are adults who serve 

three year terms, but there is one youth member, and that person rotates each year. 

Vespers 

The monthly Wednesday Evening Vespers was a success, with 133 individuals in attendance from 

September 2017 – May 2018. Most services were led by Norman Allen with musical support from 

Jenny Lynn Moyer.  Norman also led three Advent Vespers services, with 52 total participants over 

three weeks in December. 

The Spirit Experience 

The Spirit Experience, a multicultural, 

interfaith worship experience that began in 

October 2016 was offered as part of Sunday 

worship this year.  The Spirit Experience is 

funded in part by a $9000 grant from the UU 

Funding Panel and a $3000 grant from Cedar 

Lane.  Rev. Abhi Janamanchi worked on the 

Spirit Experience with the help and support 

of Fred Johnson, Rev. Katie Romano Griffin, 

Rev. Kasey Kaseman, Rev. Pratima Dharm, 

Dr. Elise Bryant, Dr. Henry Sgrecci, and with 

assistance and support from Cedar Lane 

members who have volunteered their time 

to serve as ushers, serve refreshments, and 

AV support.   

We continue to work to find the right balance between the comfort of consistent liturgy and 

established worship culture and the experimentation and cultural exploration which are required of us 

if we are to become a more inclusive multicultural, multi-generational congregation.  

The Spirit Experience Celebration of Holi on March 18, 2018 
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Sunday Volunteers 

We remain grateful for all the lay leaders and volunteers 

who make our Sunday Worship Service experience rich and 

meaningful. Thank you to our ushers, greeters, Worship 

Associates, Flower Ministry Team, AV Team, and Choir 

members and musicians. It does take a village to make 

Sundays effective and we thank you for your part in making 

it come together. We also appreciate the between service 

volunteers: coffee serving, donut selling, book sales, and so 

many more. 

Lifespan Religious Education 

Tim Atkins, Director of Lifespan Religious Education 

One of the primary ways we explore the eternal is to explore more about our own personal religious 

and spiritual beliefs.  This is where your Lifespan Religious Education program comes in – we are here 

to help you explore your beliefs, learn new ideas, and build community around our shared exploration. 

Children/Youth 

Our Children’s and Youth program continues to be strong.  We have around 215 children and youth 

currently enrolled in our Religious Education program.  We have kept this number up to date 

throughout the year, and this represents a net gain of about 15 registrations during the course of the 

year.  Our average attendance each week has been around 100 children and youth – this is in line with 

our wider denominational statistics, which sees the average attendance at around 50% of registrations. 

 

Spotlight: Nursery 

Throughout the year, our nursery has seen a huge increase in attendance, in part due to our fabulous 

nursery attendant, Irene Ravitz, and our nursery coordinator, Stephanie Williams.  Our attendance has 

grown so much with our nursery aged students that we’re excited to announce we are launching a 

class just for 3 year olds once again next year during the first service. 

 

Snapdragon, Bells of Ireland, Plumosa arrangement by 
Isabel Marbury-Mauro of the Flower Ministry Team 
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Spotlight: Coming of Age 

Coming of Age is our class for 9th graders, and the focus of the program is to learn more about our 

Unitarian Universalist history while also diving deep into students’ personal spirituality and religious 

beliefs.  Every year this includes a heritage trip to Boston, where our students explore famous 

Unitarian Universalist historical sites from Plymouth to Walden Pond, and explore modern day 

Unitarian Universalism such as touring our UUA Headquarters.  Coming of Age ends the year by leading 

a special worship service where each youth reads out their personal credo statements – their 

statement about their current religious and spiritual beliefs. 

Adults 

Our yoga classes, meditation classes, and tai chi classes 

remain strong and well attended.  This year we also have 

added a drumming circle to the list of adult religious 

education programs.  We launched Soul Matters Sharing 

Circles in January 2018, with 7 groups and around 60 

participants.  These groups are running calendar year, and 

will continue through December. 

 This year we had a series of monthly evening forums 

organized by your senior staff team.  Our speakers ranged 

from elected officials such as Sen. Chris Van Hollen and 

Rep. Jamie Raskin, to experts on mental health and safe 

congregation policies. 

Multigenerational Events 

Holiday Craft Day was once again a huge 

success, with 275 children, youth, and 

adults attending.  This truly 

multigenerational and intergenerational 

event is a huge undertaking, but a beloved 

tradition that will continue in the years to 

come. 

This year we also changed how we did the 

Easter egg hunt.  We moved the egg hunt 

to 10 am, so families could attend the 

multigenerational Easter service.  We also 

moved the egg hunt from the downstairs 

playground to the upstairs courtyard, and 

folks of all ages enjoyed seeing the children 

L – R:  Rev. Katie Romano Griffin, Sen. Chris Van Hollen, 
Tim Atkins and Rev. Dr. Abhi Janamanchi at the Evening 
Forum with Chris Van Hollen on April 8, 2018 
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engage in the egg hunt.  Our Youth Group hid the eggs and stuffed the goody bags, which were the 

prize for collecting five different hidden eggs.  All in all, we made the Easter egg hunt part of the entire 

congregation’s Easter celebration as opposed to just being for the Children’s Religious Education 

Program. The changes were very well received. 

Music 
Dr. Henry Sgrecci, Director of Music 

 

The Music Ministry has continued to fulfill its principal role as worship leaders during Sunday services.  

Perhaps the most significant development in our ministry has been the hiring of Cedar Lane member 

Jenny Crane as Director of the Children’s Choir.  Jenny believes in the importance of providing children 

with a solid foundation of singing songs that emphasize teamwork, using their ears and minds as well 

as their voices, and that embody the UU faith.  The Children’s Choir has provided many delightful 

moments during worship services and made a very special appearance at the Kick-off of the Combined 

Annual/Capital Campaign.  We are grateful to Susan Easterly and her dedicated service as accompanist 

to these two choirs.  
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Our two bell choirs, Bell Canto and Ring Out Bells continue to provide a unique medium for those who 

seek to contribute instrumental music to our services.  Ring Out Bells has welcomed three new ringers 

this past year, and three other members have also moved into positions with Bell Canto.  We 

congratulate our ringers for sharing their musical talents.  Bell Canto is busy preparing its annual 

concert at King Farm Ingleside in memory of Helen and Alan Rosenthal. 

On November 5, 2017, during the All Souls Service of Remembrance, the Cedar Lane Choir celebrated 

one of its most deeply moving moments with a new anthem.  Make a Place for Joy was commissioned 

for the Choir from noted UU composer Clif Hardin with text by his wife, Jan Elicker.  This work lovingly 

celebrates the lives of beloved Cedar Lane members Jay and Arlene Schneider. Jan Elicker created her 

text from descriptions of Jay and Arlene provided by their friends.  The anthem became even more 

special with an invitation from the organizers of the Combined Annual/Capital Campaign to sing it 

during the kickoff luncheon on March 3, 2018.  Other high points for the Choir included hosting Peter 

Mayer and singing his music during services in September, the Christmas Eve services, the Easter 

services in which we again welcomed members of the Children’s and Youth Choirs to join in singing 

from the choir loft, and a wonderful Music Sunday in which the Choir and ministers processed into the 

services while leading a rocking congregation in singing Siyahamba. 

From the Intern Minister 
Norman Allen 

I come to the end of my two years as a 

part-time Intern Minister with deep 

gratitude to the Cedar Lane 

community. I received a warm 

welcome from the very beginning and 

the opportunities and healthy 

challenges have grown ever since. In 

fact, I believe that Cedar Lane could 

become a model for how internships 

can be designed to best support future 

ministers in our faith tradition. 

Key to this work has been Rev. Abhi’s 

approach as an educator and mentor. 

Early in my tenure, Rev. Abhi told me, “An intern minister is a minister. You might still be learning what 

that means but you’re not waiting to do the work. You’re doing it now.” It was especially important 

that Abhi made that statement with other colleagues present. It raised the bar for everyone 

concerned. I was expected to dive fully into the work, and my colleagues were expected to treat me as 

a full member of the team. 
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The result has been rich and rewarding. Within two months of arriving at Cedar Lane, I accompanied 

our first cohort to the borderlands near Tucson and then participated in the intricate process that led 

the congregation to become a sanctuary church, ready to offer assistance when called. As if that wasn’t 

enough, I was encouraged to apply my long history as an educator to teacher training programs last 

year and to a range of opportunities this year, including accompanying the Coming of Age group to 

Boston. In the realm of pastoral care, I’ve had the chance to work one-on-one with folks in need, to 

facilitate a support group, and to learn how to build the kind of effective lay team modeled by our 

current Pastoral Visitors. 

More than anything, I have found great joy in participating in worship services. It’s impossible to 

capture how much I’ve learned working with Rev. Abhi in this area. And it’s impossible to express how 

grateful I am for the opportunities that he’s given me. In addition to quarterly preaching opportunities 

and regular responsibilities on Sundays, Rev. Abhi gave me the opportunity to lead monthly vespers 

services, knowing that this quiet form of worship was dear to my heart. Even better, he didn’t hesitate 

when I asked if I could offer a Good Friday service. For two years now, I’ve had the pleasure of co-

leading that service with some of our most thoughtful and devoted congregants. And what a joy it was 

to be tasked with writing two Christmas Eve pageants! 

This last year has been especially rich because of Cedar 

Lane’s partnership with Davies Memorial Unitarian 

Universalist Church in Camp Springs, MD. Included in the 

covenant between the two churches was my commitment 

to serve as Davies’ student minister 15 hours a week and 

to preach twice a month. Once again, Rev. Abhi 

recognized a situation that would both feed and challenge 

me. Every time I begin crafting a Sunday service for 

Davies, I draw on the lessons learned from everyone at 

Cedar Lane. 

That church partnership has proven hugely successful, and 

has resulted in the folks at Davies inviting me to enter into 

a contracted three-quarter time position beginning in July. 

All the learning acquired at Cedar Lane will continue to 

have an impact on that much smaller congregation (just 

58 members) who appear to be on the cusp of an exciting 

new period in their history. It is my great hope that the 

partnership between the two churches will continue and 

that I’ll have many excuses to return to my beloved Cedar 

Lane. 

Intern Minister Norman Allen with Mariama 
Onwuchekwa, a congregant at Davies Memorial UUC 
in on the Arizona borderlands trip in October 2017. 
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Nurture Community 

From the Executive Director 
Sara Deshler 

Staff Changes 

What a year this has been.  We have experienced considerable personnel changes, Rev. Michelle 

Collins accepted a position in Delaware, and we brought on Rev. Katie Romano Griffin in August. Our 

Director of Lifespan Religious Education, Hillary Collins-Gilpatrick, moved to New England, and Tim 

Atkins began with us in that position in September 2017. Cedar Lane member Jenny Crane became our 

Children’s Choir Director, and Irene Ravitz is now our Nursery Attendant. Tiffany Lewis is our Youth 

Coordinator, while Curtis Osborne, Accounting Manager, left in summer 2017.  Cedar Lane member 

Carolyn Morrissey, our Volunteer Coordinator, helped to cover after Curtis left. Jen Morley started with 

us in November 2017 as Accounting and Office Manager. Roger Santodomingo stepped down as 

Membership Coordinator.  As the result of a work analysis study, the membership responsibilities were 

combined with Sara Davidson’s communication duties, and Sara is now our Director of 

Communications and Membership Engagement, giving up the room reservation role.  Lucy Dubinsky 

retired after 17 years as Data Base Administrator, and her duties have been combined with the room 

reservation responsibilities to create an Administrative Coordinator position. Clare Jacocks fills that 

role as of May 2018. We are currently in search for a new Executive Director as I will be retiring at the 

end of June.  In addition, William Spencer is no longer in his role as Facilities Technician as of May 

2018, and Terry Sloan will also be retiring this summer, so we are looking for a new Facilities Manager.  

There have been so many changes in staff this past year, as you can see. 

Facilities  

The new HVAC system implementation was completed, as part of the installation many areas of the 

church required renovations in order to bring it up to code. We replaced downstairs piping since 

pinhole leaks were discovered. We installed new lighting and ceilings throughout the lower level. We 

are still resolving remote programming of the system in an effort to use energy based on planned 

church use rather than having the system on when no one is there.  
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In May we experienced a major flood due to a damaged hose valve in the kitchen that sprayed 

enormous amounts of water throughout the upper level of the church. That water dropped through 

and ruined much of the new ceilings and lighting on the lower level, as well as carpets and furniture. 

Trainings & Procedures 

This year the staff has received training in CPR, anti-sexual harassment, training in readiness for 

hosting a guest in Sanctuary, fire, and disaster preparedness. We had a successful all-church fire drill. 

We had to postpone our active shooter training due to the building flooding mentioned in the above 

paragraph. We will look to schedule one for the upcoming church year. We have also created a disaster 

preparedness plan, and our current staff procedures for implementing policies have been compiled 

and posted on the website: cedarlane.org.   

Database 

Implementation of ACS, our church database system, continues.  We have learned more of its 

functionality but have some basic dissatisfactions, one is that it doesn’t work easily with our new 

website. We had planned to implement an upgraded version of ACS but are now in search of a new 

database. 

New Chart of Accounts 

We implemented a new chart of accounts in QuickBooks, our financial management system. The new 

system completely changed how we record information so that we can track costs more simply and 

provide better reports. Getting there has been tough as the information we track has changed and it is 

difficult to compare this year’s performance and budgets with last year’s. We are also in the process of 

restating our balance sheet so that it accurately reflects our financial position. 

Budget 

For the most part, this year the church’s total operating income and expenses have aligned with 

budgeted amounts.  With a several weeks left in the fiscal year, we have collected 87% of the amount 

pledged to the church, and our split-plate and regular collections are just over the $56,000 budgeted.  

Of that, approximately $18,000 has been given to nonprofit organizations the church supports.  

However, our rental income is down, though we hope that next year through additional planning and 

outreach we will be able to bring it back up.   

On the expense side, the biggest surprise was the significantly higher electricity bills after the HVAC 

renovation.  Though our gas bills decreased, there has still been an overall increase in utility costs.  Our 

personnel costs are tracking with budgeted amounts, as are programmatic expenses.   

 

http://www.cedarlane.org/
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Memorials 

We held 20 memorial services over the past year.  We celebrated the lives of: William Pratt, Susannah 

Feder, Jack Willett, Fumie Yamamoto, John Paterson Kim, Bill Wallenmeyer, Dick Shrager, Connie 

Forster, Dot Koltnow, Jack Bastian, Cal Baldwin, Cheryl Zocchi, Chris Martin, Diane James, Edwin 

Stennett, Gertrude Wetmore, Jan Eisner, Lucy Ann Bechill, Robert Abbott, and Rosalie Fedoruk.  We 

appreciate that Lyn Peters and Vicky Strella have stepped up to become Memorial Service 

Coordinators, working on a volunteer basis to coordinate services for both members and nonmembers.  

Pastoral Care 
Rev. Katie Romano Griffin, Assistant Minister 

I often describe the Pastoral Care Team as the “beating heart” of the congregation. It is responsible for 

pushing life-giving blood to tissues and organs throughout the body.  The Pastoral Care Team provides 

nourishment for the entire congregation by offering support at the Joys and Concerns Candles table 

each Sunday before and after services, and at homes and hospital bedsides of congregants across the 

DC Metro area. They are an extension of the ministerial team.  Which is why this year the team has 

engaged in intensive monthly skill building trainings to prepare them for their work. This incredibly 

skilled and caring team of volunteers led by our ministers and volunteer Pastoral Visitor Coordinator, 

Betsy Binckes, supports upwards of 70 congregants from a variety of ages, stages and experiences per 

month.  This year our team has grown by several members and we hope to provide still more quality 

care next year. 

Part of our community caring is the “We Care” team, which is headed by Helen Pechacek.  This 

network of neighborhood chairs provides rides to members who need assistance, meals and other 

support as needed.  We Care chairs are often active with the Pastoral Care teams.  We plan to continue 

to explore this model next year and support our volunteers. 

Membership 
Sara Davidson, Director of Communications & Membership Engagement 

In January 2018, Roger Santodomingo left his position as Membership Coordinator to enter into 

seminary at Meadville Lombard Theological School.  Upon his departure, Sara Davidson filled his 

position, becoming the director of both communications and membership engagement in February 

2018.   

This past church year, September 2017 – May 2018, Cedar Lane hosted both UU 101 classes for 

newcomers and visitors, as well as New Member Orientations. These two events will be combined into 

one monthly introductory session in the upcoming 2018-19 church year so that we can ensure 
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newcomers are receiving both the spiritual and practical information they need before they sign the 

membership book.   

In March 2018, we held three listening sessions and sent out a survey around how Cedar Lane can 

better meet the needs of its members in terms of programming and creating a better sense of 

community.  The responses were used to help guide and shape our programming plans for the 

upcoming church year during our annual program meeting held on May 15, 2018.  A central focus of 

our programming plans for next year will include making sure that our programming better addresses 

one of our strategic directions to engage persons along the spectrum of faithful relationships.  This 

work will be more possible now given that we have a settled senior staff to help oversee and assess its 

progress. 

Much of my work within membership is tied 

to the Membership Ministry Team, which is 

led by Cedar Lane member Dianne Yaunches. 

This team is actively pursuing ways to engage 

with not only newcomers, but newer 

members and long-time members.  The team 

will be hosting a listening session for members 

that joined over the 2016-17 church year as 

part of the intergenerational Tapestry 

programming on June 24 to check-in with 

them to see how engaged they are, and how we can better knit them into our spiritual community.   

 

Communications 
Sara Davidson, Director of Communications & Membership Engagement 

In October 2017, the new church website (cedarlane.org) launched after about a year of planning, 

building, and content-writing!  We hope that you find the website to be more easily navigable, 

intuitive, and representative of what we believe in and the work we do at Cedar Lane. Money for the 

website was provided by the Blumenthal Futures Fund and cost around $35,000 total.   

http://www.cedarlane.org/
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Further effort was made this year to align all publications with the Cedar Lane mission statement to 

explore the eternal, nurture community, and build a more just world.  The monthly newsletter, weekly 

eNews, order of service announcements page all follow this model with all programming and 

announcements categorized under one of the three parts of the mission statement. 

Google Analytics for 2016-17 vs. 2017-18 Church Year 

 
September 1, 2017 - May 25, 2018 

Users: 13,067 

New Users: 12,375 

Sessions: 27,232 

Number of Sessions per User: 2.08 

Page Views: 83,500 

Pages / Session: 3.07 

Avg. Session Duration: 2:58 

Bounce Rate: 41.48% 

September 1, 2016 - May 25, 2017 

Users: 14,951 

New Users: 14,202 

Sessions: 29,094 

Number of Sessions per User: 1.95 

Page Views: 70,178 

Pages / Session: 2.41 

Avg. Session Duration: 2:15 

Bounce Rate: 52.94% 
 

Note: We had a large spike in membership and church attendance as a result of the 2016 election of President 

Trump. 

 

In February 2018, a Communications Team was put together to assist in guiding communications work 

at Cedar Lane.  All members of this team are industry professionals with marketing, business, 

communications, etc. as a background.  Team members include: Ginger Essink, Kate Harrison and 

Michael McCrickard.  The team has worked on drafting a communications survey, creating a Wikipedia 

page for the church, and will soon help develop and finalize a communications macro-plan for the 

upcoming church year so that events are promoted on a proper timeline and through appropriate 

channels. 

Concert Series 
Dr. Henry Sgrecci, Director of Music 

Concerts at Cedar Lane hosted and outstanding slate of artists including the Celtic-inspired Ocean 

Orchestra led by Jennifer Cutting, the U.S. Navy Country Current Bluegrass Band who honored our 

veterans, Cedar Lane member Travis Ploeger and his iMusical troop who teased us with wonderful 

improvised themes and the amazingly talented musicians from the Suitland High School for the 

Performing Arts.  We closed the season with the National Brass Quintet, sharing the billing with 

organist Randall Sheets who displayed our Cannarsa organ in its fullest glory.   

Our annual Benefit Concert featured the Choir singing Randall Thompson’s “Frostiana” and the Cedar 

Lane Chamber Orchestra performing Aaron Copland’s “Appalachian Spring,” conducted by Dr. Henry 
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Sgrecci with Dr. Jasmin Lee at the piano.  We were pleased to welcome Jacki Coyle, Executive Director 

of Shepherd’s Table as our special guest.  On April 25, 2018, Cedar Lane members Nancy Janssen and 

Anne Fretz, along with Rev. Dr. Janamanchi and Dr. Sgrecci, presented Jacki Coyle and Shepherd’s 

Table Operations Manager Haile Gebregziabher with the “big check” in the amount of $5,334.   

On the first weekend in May, the Music Ministry Team hosted a unique Spirit Experience in which we 

welcomed the Latino/Latinx community to a concert featuring the Colombian band Confonica, artwork 

of Cedar Lane members Roger Santodomingo and Cibelle Cruz and a fourteen year old artist, Catalina, 

from Chile, as well as the poetry of Maria Luisa Arroyo and Gloria Anzaldua, and authentic empanadas 

from Anabel’s Mobile Kitchen.  It was a lovely afternoon of joyful music and artistic expression.  

Thank you, Cedar Lane, for your generosity during the Benefit Concert, and for your continued 

embrace of the fine music from our many talented volunteer musicians!   

The Alliance  
The Alliance at Cedar Lane Unitarian Universalist 

Church is an association open to all people who 

wish to join together to nurture community and 

contribute to a more just world. A group of our 

members provides receptions after memorial 

services for church members and former 

members. Our monthly potluck luncheons (open 

to both members and non-members) bring us 

together in community while stimulating our 

minds with intelligent, lively programs.  Through 

contributions at our luncheons, sales of our used 

books, videos and jewelry, we contribute several 

thousand dollars each year to the well-being of the 

church and to a more just world with donations to 

a number of social justice organizations. 

Partner Church Refresh Weekend 
Charlene Belsom Zellmer 

Cedar Lane has been in partnership with the Unitarian Congregation in Dicsoszentmarton, 

Transylvania, Romania since 1995-96 with our first pilgrimage trip occurring in July 1996. Many 

cultural, religious, personal, and supportive exchanges have occurred over the past 22 years. On the 

weekend of April 13-15, 2018, Rev. Roger Bertschausen, new Director of the UU Partner Church 

Council, resided with us to help us to reimagine our partnership for the long haul. Many Cedar Laners 

Members of The Alliance during a second Thursday Luncheon and 
Program on May 10, 2018 with speaker Al Carr, who represents 
Maryland's District 18 in Montgomery County in the Maryland 
House of Delegates 
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participated as did senior staff. Friday night included an all-ages cultural event with music, dancing, and 

refreshments typical to Transylvania. On Saturday, we hosted River Road UUC and the UUC of Fairfax 

whom Rev. Bertschausen also guided in their Refresh Weekend of activities. Sunday worship was led 

by the director. Saturday's program and Sunday's worship emphasized the need for fidelity in our 

relations, an emphasis on embracing our larger sense of history and attachment to Unitarianism since 

1568, and a need to re-embrace and reactivate our partnership in light of Dicso's new ministry there 

and our ongoing focus on the mutuality of being together. Many signed up to help our partnership in 

the future. We anticipate a fuller participation by the whole congregation as we reorganize our efforts  

to move forward with Dicsoszentmarton as partners in faith. 

Spotlight on: Sanctuary 
At last year’s May 21 Annual Meeting, the congregation voted after a several month period of learning 

and discernment led by the Immigrant Justice Ministry Team (IJMT) and at the recommendation of the 

Team, ministers, and Board of Trustees, to become a public physical sanctuary. In doing so we agreed 

to house undocumented immigrant individuals or families who are threatened with deportation 

without having due process via fair hearing in immigration court. 

In this subsequent year and continuing, we are guided and supported with training as preparation to 

hosting by the national interfaith immigration advocacy staff of Faith in Action (formerly PICO National 

Network) and our affiliation with FIA’s regional interfaith action groups DMV Sanctuary Congregation 

Network. DMV Sanctuary is composed of over 80 congregations that span the arc of faiths in our 

region. Collectively, they provide training on Know Your Rights, Accompaniment, Rapid Response, and 

general outreach and education to both the faith and immigrant communities. Across our region, 5 

congregations like Cedar Lane formally have become physical sanctuary locations. Cedar Lane 

especially participates cooperatively with the 30 DMV congregations located in Montgomery County 

who have pledged volunteer and financial support to Cedar Lane’s hosting, should an immigrant 

request sanctuary with us. 

Build a More Just World 
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During this year, the team has prepared lodging space in 

the church, with the assistance of many members and 

friends who have painted, cleaned, and donated all 

furnishings and decor. We are hugely grateful for this 

generous outpouring and especially want to acknowledge 

to cooperation and enthusiasm of our teens, our facilities 

team (Terry Sloan, William Spencer, and Ernie Carlson), and 

our many members who have created a truly welcoming 

space. The team also has organized members for volunteer 

tasks in hosting: media relations, facilities care and 

securities, immigrant guest care and relations, translators, 

food, errands. 

We have been approached by several immigrants with their 

attorneys about becoming a sanctuary guest at Cedar Lane, 

as one of several protective options they are exploring. To 

date, no congregation in the DMV has hosted a guest in 

public sanctuary. We stand ready. We know that with the 

harshly stepped up actions against both legal and 

undocumented immigrants by the federal administration - 

including cancellation of the Temporary Protected Status program, inaction to save the DACA program, 

and growing illegal tactics by ICE agents to round up immigrants - that sanctuary is becoming a more 

essential protective avenue for rights of immigrants. 

Immigrant Justice  
The Immigrant Justice Ministry Team advocates for rights of vulnerable immigrants, grounded in 

continued learning from two UUSJ study journeys to the Southwest Borderlands; in our own education, 

service, and advocacy initiatives; and in partnership with area faith networks for immigrant rights in 

our region, especially DMV Sanctuary Congregation Network, Action in Montgomery and the MoCo 

Deportation Defense Coalition. 

Sanctuary 

Members, staff, and friends provided labor and donated furnishings to create a temporary sanctuary 

apartment for an individual immigrant or family under threat of unjust deportation, and signed up and 

received trainings for the many hosting operational tasks.  Inquiries from immigrants and attorneys 

indicate growing possibility of hosting as the administration increases restrictions on them. 
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Education and Awareness 

Produced worship focus; public forum presentations; guest speaker events; book study groups and 

exhibits to break down discrimination and barriers; guided other congregations in strengthening their 

own immigrant ministries. Provided trainings on Know Your Rights, Accompaniment and Rapid 

Response. Participated in trainings and leadership to strengthen AIM and DMV Sanctuary 2018 goals.  

Partnerships/Advocacy 

Supported MoCo immigrants and service organizations with clothing and school supplies; met with 

immigrant communities on needs and trainings to create long-term trusting relationships. Volunteered 

as detention center visitors.  Promoted CASA’s day laborer program.  Stood with undocumented, 

DACA, and TPS immigrants at check-ins, rallies, protests, and vigils; ministers led prayers. Signed 

petitions, letters, and call-ins to local/state/national elected officials and candidates for office.   

Supported visiting DACA and national advocates with expenses and accompanied them to meetings 

with legislators. Encouraged AIM and UUSJ to increase lobby teams for immigrant justice and 

immigration reform legislation.  Helped lead MoCo public funding campaign for deportation defense. 

Communications 

IMJT listservs distribute event and advocacy information to members and friends, collaborating with 

other Cedar Lane social justice teams and program initiatives.   

Environmental Justice 
Chair: Jim Laurenson 
Contact: environmentaljusticeministry@cedarlane.org 
 
This has been an incredibly busy year for the Environmental Justice Ministry (EJM)! In response to the 
call by the church to go deeper and be more impactful, and to the horror of the direction our country is 
taking with regard to environmental protection, we held a “rolling retreat” of several meetings during 
the summer—outdoors of course! One meeting was even a campout, at the Antietam Creek Campsite 
in Sharpsburg, at which we and hundreds of others, organized by the Chesapeake Climate Action 
Network (CCAN), were also protesting the planned Potomac Pipeline.  
 
Several initiatives resulted from EJM’s retreats. First, we agreed on the need to prioritize our activism 
by creating a study group that researched and discussed a more systems approach to deciding where 
we put our time and energy. Climate change was identified as a top moral and existential threat due to 
the major future impacts that have already been initiated and likely can’t be stopped at this point, but 
also to the hope that we might still avoid the worst impacts by acting now and massively. We began to 
examine the myriad causes of climate change, turning our attention to key factors such as population, 
animal agriculture, and overall resource consumption. Other legislative action involved frequent trips 
to Annapolis to work on the Forest Conservation Act Amendments, the Ban on Polystyrene, and Clean 

mailto:environmentaljusticeministry@cedarlane.org
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Energy Legislation. We also started participating in Population Connection events and are exploring 
groups consumption-based groups such as New Dream. EJM also sponsored and helped start two 
activist groups: 
 

 The Climate Mobilization (TCM), which immediately gained national attention by convincing 
the Montgomery County Council—the largest jurisdiction in the US thus far—to unanimously 
pass a resolution to declare a climate emergency and develop a plan to address it (e.g., see 
https://wapo.st/2J2fM8P). TCM continues to fight to ensure the county follows through with its 
plan. 

 Montgomery County Faith Alliance for Climate Solutions (MC-FACS), in partnership with River 
Road UU, which quickly gathered over 100 members across dozens of congregations and 
several denominations. MC-FACS, modeled after a similar group in Fairfax County, plans to 
participate in, along with TCM and EJM, the climate justice part of the Poor People’s Campaign: 
A National Call for Moral Revival, including a rally and civil disobedience on Capitol Hill on June 
4th, 2018. 

 
We also again hosted the legislative agenda preview by the National League of Conservation Voters. 
And we partnered with Kehila Chadasha and Am Kolel to host Symposium on Climate, Faith, and 
Advocacy, with keynote speaker Rev. Fletcher Harper, Executive Director of Green Faith, and panelists 
from across the region. 
 
Another key area of focus identified at the retreats was on the more ethical, theological, and spiritual 
connection with the environment. We began holding monthly meetings that have evolved into outings 
every month or so, in cooperation with a hiking affinity group that the Rev. Katie has initiated. We are 
attending training with the Fairfax-based Church of the Wild and hope to bring some of the lessons 
learned to Cedar Lane in the future. 
 
Following the tenet to think globally, act locally, EJM also agreed to update the Green Sanctuary 
Covenant that was voted in originally by the congregation in 2010. We presented the results to staff 
and the ministry team leaders, and currently are refining the update. This update will be used church 
wide in an effort to increase awareness of the need for climate and other environmental attention. In 
addition to better utilizing our own interconnected web, other activities generally associated with 
Green Sanctuary are as follows. 
 

 EJM sponsored a Plant Based Cooking Class & Meal for the all-church auction, earning over 
$500 for Cedar Lane. This well-attended event was conducted in partnership with the 
Physicians Committee for Responsible Medicine (PCRM).  

 The ever popular 3rd Friday of the month Movie, Speaker, and Potluck Night, in partnership 
with the Washington Ethical Society, also were well attended and included “The Pipeline 
Fighter” & “Chasing Coral” among many others. EJM plans to reach out to other ministry teams 
to share in the operations of this event in the coming year. 

https://wapo.st/2J2fM8P
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 The twice per year Rock Creek Clean-Up, in partnership with the Rock Creek Conservancy, was 
a success again, with dozens of volunteers scouring our local watershed for trash and 
recyclables. 

 EJM plans to participate in the Sunday Forum next year, and has been discussing ideas of who 
to invite. 

 
Another initiative related to Green Sanctuary was to interact more, and more effectively, with other 
groups at Cedar Lane, such as Grounds and Lifespan Education teams. For example, EJM agreed to 
create an Eco Expo as part of the April 18 & 19 Rummage Sale, which involved a youth-oriented area 
related to environmental issues. EJM also will teach several classes for the three Sundays for this year’s 
7th Principle-based Tapestry, and we are working with the Grounds Team on the Green Sanctuary 
update. 
 
Otherwise, EJM looks forward in 2018-19 to a maturing of the plan and activities developed this past 
year! 

Racial Justice & Gender 

Justice 
At the November 2017 social justice retreat, the 

Together Diversity Team was asked to add Gender 

Justice to its portfolio. With that decision, Together 

now leads efforts in 2 of Cedar Lane’s social justice 

focus areas – racial justice and gender justice.  In 

addition, the Together Team affirmed its desire to 

continue providing education and other support 

relating to LGBTQ issues.  In order to carry out the 

expanded mission, the team voted to remove the 

expectation of putting on monthly “Together Sunday” 

programs.  Together work this church year was primarily collaborative in nature, often in response to 

events or requests initiated outside the team.  This year’s Together efforts focused on the Mosaic 

Maker annual goals of dismantling white supremacy culture and providing a supportive environment 

for people of color.   

Highlights of this year’s actions: 

 “Building Bridges: Portraits of Immigrants and Refugees” photo exhibit provided compelling 

photos and stories highlighting the intersectionality of multiple social justice issues including 

immigration, race, gender identity, and sexual orientation.  The display was incorporated into 

the Immigration Justice public forum on November 12, 2017. 

Cedar Lane members and staff at the Women’s March in DC 
in January 2018 
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 “Unitarian Universalists of Color” worship service and congregational conversation with Rev. 

Archene Turner, Yuri Yamamoto, and Takiyah Nur Amin on July 16, 2017 and  “Sharing Our 

Stories – the Transformative Value of Caucusing” workshop (December 2, 2017 at River Road 

UU Congregation).  Together supported these programs with book sales, an evaluation session, 

and publicity and registrations. 

 Financial support for the launch of POCI Speak Out series with two events held this year – 

“Protecting our Children from Child Abuse” with Hyun Martin (January 28, 2018) and “An Eye 

on Health Security” with Anthony Regusters (April 8, 2018). (POCI = people of color and 

indigenous) 

 Coordinated Cedar Lane communications related to legislative efforts endorsed by the 

Unitarian Universalist Legislative Ministry. 

 Co-hosted “Three movies about Water” with the Environmental Justice Ministry Team and 

Washington Ethical Society on May 18, 2018  

 Hosted the “Same Family, Different Colors” program with Lori Tharps (September 24, 2017) 

 Designed a learning group for Cedar Laners who identify as white based on SURJ (Standing Up 

for Racial Justice) guidelines. We expect a kick off in June 2018. 

 Supported various events such as the White Supremacy Teach-in (November 12, 2017), 

Montgomery County Transgender Day of Remembrance (November 19, 2017), LGBT Potluck 

(March 3, 2018), March for Our Lives (March 24, 2018), and several Spirit Experiences.    

Refugee Support  
The Refugee Support Ministry Team in a member of Montgomery County Interfaith Refugee New 

Neighbors (MCIRNN), which is composed of over 30 faith groups that help refugees.  We are working 

with the Islamic Cultural Center of Potomac to support a local refugee family from Homs, Syria.  In 

addition to the father and mother, there are two sons (21 and 17) and a 12-year-old daughter.  They’ve 

been here for over a year and are making steady progress learning English and adapting to their new 

home.  In accordance with the MCIRNN guidelines, we provided monthly Visa debit cards through 

February 2018.   We have been assisting them with their green card applications, which are currently 

being processed by Immigration Services.  In addition to our ongoing relationship with this family, we 

provided support for other refugees. In October 2017, we sponsored a Cedar Lane collection of 

toiletries for the Rohingya refugees in Bangladesh.  In February 2018, we collected toiletries and 

cleaning supplies for distribution to 35 refugee families that MCIRRN supports.  In addition to material 

support, we have an active tutoring program.  Two team members tutor the Syrian family and 15 other 

Cedar Laners tutor other refugee families from a variety of countries.  

Team Co-leaders:  Kay Gottesman and Cathy Knapper 

Tutoring Coordinator:  Barbara Norland 
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Denominational Affairs  
Cedar Lane again filled its delegate complement for the 2017 Unitarian Universalist Association (UUA) 

General Assembly (GA) in New Orleans where Susan Frederick-Gray was elected UUA President for a 

single six-year term. GA is the annual meeting of our UUA. Attendees worship, witness, learn, connect, 

and make policy for the UUA through democratic process. General Assembly 2017 (June 21-25) took 

place in New Orleans, LA, and online. Denominational Affairs continues to actively recruit for delegates 

to 2018 GA in Kansas City. The Denominational Affairs Team consists of Dino Drudi (Chair), Mike 

Benefiel, John Gubbings, Mike Harris, and Terry Hoffeld.  New members of this team are welcome at 

any time. 

Culture of Generosity 

Share-the-Plate Recipients  
Two Sundays each month, Cedar Lane shares its offertory plate with deserving organizations, national 

and local.  Thank you for helping to support the good work of the following worthy organizations this 

past year in raising around $18,000: 

 

 Showing up for Racial Justice, Montgomery County, MD 

 Unitarian Universalists for Social Justice, Capital Region 

 Action in Montgomery 

 National Center for Transgender Equality 

 CASA de Maryland 

 Interfaith Power and Light 

 Unitarian Universalist Legislative Ministry of Maryland 

 Unitarian Universalist United Nations Office 

 Black Lives of Unitarian Universalism  

 Family Diversity Projects 

 Center for Popular Democracy, Maria Fund 

 Interfaith Works Women’s Center 

 Unitarian Universalist Service Committee 
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 A Wider Circle 

 Court Watch Montgomery 

 Cedar Lane's Refugee Support Ministry 

 Rebuilding Together Montgomery County 

 Unitarian Universalist Ministry for Earth 

 Everytown for Gun Safety Support Fund 

 Cedar Lane’s Partner Church in Transylvania 

 Housing Unlimited, Inc. 

 Beacon House 

Auction 
The auction provides many 

opportunities to the Cedar 

Lane community, such as 

working alongside other 

committed church 

members, using our various 

talents to plan and execute 

this gala event, enjoying a 

fun-filled evening with our 

old and new friends, 

bidding on and enjoying the 

experiences provided by 

some of our fine chefs, 

craftspeople, and 

entertainers, and 

supporting financially the 

work of the church. 

The 2017 Falling for Cedar Lane Auction was held on November 4, 2017.  We returned to our 6 pm 

timeslot, creating a more festive atmosphere for our adults-only party.  Free childcare was provided, 

including a children’s auction, games, and party food for the children of our guests.  We again self-

catered a delicious dinner, allowing us to keep ticket prices low.  While we have worked to ensure that 

check-in and check-out are quick and efficient, we have had continued difficulties with the software 

and will explore other options for future auctions. 

Net proceeds from the 2017 auction were around $40,000, up $3,000 from 2016. 

The team will begin planning for our November 10, 2018 auction in June.  Why don’t you join us? 

The evening of the 2017 November Auction 
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